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Performance Evaluation



PERFORMANCE EVALUZ

e The contractor’s performance will, at a
minimum, be rated at the conclusion
of the work.

e One or more interim rating may also
be made during the contract period.
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The rating is comprised of five major
sections:

-- Quality Control

-- Timely Performance

-- Effectiveness of Management

-- Compliance with Labor Standards
-- Compliance with Safety Standards
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. QUALITY CONTROL

-- Quality of Workmanship

-- Adequacy of the CQC Plan

-- Implementation of the CQC Plan
-- Quality of QC Documentation

-- Storage of Materials

-- Adequacy of Materials

-- Adequacy of Submittals
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. QUALITY CONTROL (continued)

-- Adequacy of QC Testing
-- Adequacy of As-Builts
-- Use of Specified Materials

-- Identification/Correction of Deficient
Work in a Timely Manner
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2. EFFECTIVENESS OF MANAGEMENT

-- Cooperation and Responsiveness
-- Management of Resources / Personnel

-- Coordination and Control of
Subcontractors

-- Adequacy of Site Clean-Up
-- Effectiveness of Job-Site Supervision
-- Compliance with Laws and Regulations
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2. EFFECTIVENESS OF MANAGEMENT
(continued)

-- Professional Conduct

-- Review / Resolution of Subcontractor
Issues

-- Implementation of Subcontracting Plan
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3. TIMELY PERFORMANCE

-- Adequacy of Initial Progress Schedule

-- Adherence to Approved Schedule

-- Resolution of Delays

-- Submission of Required Documentation

-- Completion of Punchlist Items

-- Submission of Updated Progress Schedules
-- Warrantee Response
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4. COMPLIANCE WITH SAFETY STANDARDS

-- Adequacy of Safety Plan
-- Implementation of Safety Plan
-- Correction of Noted Deficiencies



PERFORMANCE EVAL

RATINGS

-- Qutstanding

-- Above Average
-- Satisfactory

-- Marginal

-- Unsatisfactory

REMARKS
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The evaluation will be prepared by:
-- Government’s QA Representative
-- Resident Engineer
-- Area Engineer

The evaluation will be signed by:
-- Area Engineer
-- Contractor
-- Contracting Officer

The completed evaluation will be stored
for 6 years in a secure database
accessible worldwide.






